UNIVERSITY OF SAINT MARY
Annual Report & Growth Plan

A.

LIST FACULTY, FULL AND PART- TIME, AND STAFF

B.

ROLE OF ACADEMIC PROGRAM
1. Internal Demand of Program
a. How many majors will you graduate this academic year?
b. How many majors, by classification, do you anticipate for the next
academic year?
c. How many sophomores or freshmen or other are you aware of who have
an interest in your major?
d. Have you carried out any activities this year (intentional or otherwise) to
generate interest in your major or departmental area?
e. How many credit hours in major courses do you require in your major?
f. List the support courses from other disciplines and credit hours you
require from other disciplines for your major?
g. List the courses and faculty in your program/major that support other
disciplines i.e. prerequisites, concentrations, learning communities,
idea seminars, general education areas of investigation, OPC, crosslisted courses.
h. How do you see your (current and possible) role to be in light of the
current strategic plan to create an allied health initiative and to improve
fiscal stability and service to the community?
2. External Demand of Program
In general what is the current market demand for your program? (Be as
specific as possible.)

C.

GENERAL ROLE AND CONTRIBUTION OF ACADEMIC PROGRAMS
Our desire is for our academic programs at USM to be successful and to help
build our future. If you were making a presentation to a student or a parent, or
to a potential employer, or to the board of trustees of the university, please write
(or list in bullets) the key arguments you would make
for a student to enroll in your program?
for an employer to hire a student from your program?
for the university’s support and promotion of your program?
for the university’s support of other programs at the university? (optional)

How does your program (and others) affect the community life and intellectual
climate of the university? What are the mission-related implications (for
students, the university, and society as a whole were your program not a part of
the university experience?
D.

PLANNING AHEAD (please be as concrete and specific as possible)
Are there creative ways to redesign programs, or utilize your faculty differently,
or create activities to modify, enrich, or expand program emphases
to better meet market demand and student interest?
to promote your program to prospective majors inside and outside the
university?
to assist in economics of scale considerations?
to increase student exposure to different faculty?
to increase enrollments in courses and majors?
to use facilities in different ways?
to consolidate courses or programs?
to collaborate with or support other programs?
to eliminate a major or curricular emphasis?

.
What would be the specific implications in human and financial resources and
mission for these changes i.e. if it would increase costs, how much? if it would
decrease costs, how much (estimate is necessary)?
E.

What does your major program or department do or what might you do
specifically to ensure that graduates are prepared to be competitive in the job
market and “mission prepared” for life i.e. required resume building,
practicing interviewing skills, connecting liberal arts to real world needs and
service (service learning, internships, field experience, field trips, practica)?

