UNIVERSITY OF SAINT MARY
NEW INITATIVE PROPOSAL
BUSINESS PLAN

Executive Summary of Business Plan

Department

Name Project

Summary/Goal of Project

Date Business Plan
Submitted to President’s
Office

Capital Requested:
Budgeted/Unbudgeted:
Fiscal year:

Aligns with Mission and
Strategic Goals:

Business Plan

I. PROJECT OVERVIEW

A. Introduction — Describe the proposed project and how it relates to the Strategic Plan.

B. Background — Summarize and highlight the pertinent background information on the
project.

C. Capital - Indicate the amount of capital being requested, whether it’s budgeted or
unbudgeted, and fiscal year funds would be allocated. List any caveats or contingencies
that might apply.

D. Recommendation — Attach an approval form documenting appropriate internal review
and recommendations.

II. ADVANCEMENT OF MISSION
A. Summarize how the project supports the mission of USM.

I1l. ALIGNMENT WITH STRATEGIC PLAN
A. Demonstrate how plan aligns and advances the strategic plan.

IV. ENVIRONMENTAL ASSESSMENT

A. Internal Assessment — Summarize key assumptions and implications.

B. Market Assessment — Summarize data gathered, key assumptions and implications.
Answers to the following questions would be helpful in completing this assessment:
1. What do we intend to offer students?
2. Have we talked to prospective students and do they want this program?
3. Does the program include skills that employers or graduate schools want?
4. Who is our competition?




What do they charge for courses or for a comparable program?
How do they structure the program

How do they deliver instructional services?

How do they advertise their program?

How will our program be different?
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V. FINANCIAL STEWARDSHIP
A. Summarize in a narrative key financial and operating assumptions.
B. Detail any start up costs or capital investment requirements by answering the following
questions:
1. What is the cost of the investment? (e.g. initial marketing, personnel, remodeling,
furniture, IT needs, office needs, travel, accreditation site costs, licensure costs)
2. How will we finance the investment?
3. Do we expect the program to generate sufficient income to finance the investment?
C. Detail ongoing operating costs
Compensation
Supplies and materials
Maintenance
Space
Advertising and other marketing expenses
. Other expenses
D. Detail income projections (enrollment in the case of an academic program)
1. What are the total operational expenses?
2. What is net tuition?
3. Determine breakeven figure using net tuition. (i.e. tuition less institutional
scholarships)
E. Summarize in a draft five year budget that demonstrates ROI
1. What does the enrollment need to be to:
a. Payback the investment within a reasonable period?
b. Payback the investment and generate a reasonable return on the investment?
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V1. RISK ANALYSIS
A. Summarize the risk factors and demonstrate impact of proceeding and not proceeding.

VII. CONTINGENCY PLAN
A. Summarize your exit strategy (plan if project fails to meet goals). Give dates and
measures.

VIII1. BUSINESS PLAN MONITORING
A. Summarize the measurements for success that have been established to monitor the
success and progress of the project (including enrollment goals, if academic, and ROI
goals).



